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AIMS AND OBJECTIVES OF THE HKIVM 
• To create an awareness in the community of the benefits to be derived from the application of 
Value Management in Hong Kong. 
• To encourage the use of the Value Management process by sponsors. 
• To establish and maintain standards of Value Management practice in Hong Kong. 
• To contribute to the dissemination of the knowledge and skills of Value Management. 
• To establish an identity for the Institute within Hong Kong and overseas.  
• To encourage research and development of Value Management with particular emphasis on 
developing new applications of the process. 
• To encourage and assist in the education of individuals and organisations in Value Management. 
• To establish and maintain a Code of Conduct for Value Management practitioners in Hong Kong.  
• To attract membership of the Institute to support these objectives. 
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EDITORIAL 
It is my great pleasure to bring the 2nd issue of the publication this year to you. Inside this issue, we 
have included three articles, all of them were presented at the last International Conference organised 
by HKIVM. The first paper is written by Perera and and Karunasena on application of VM in the 
construction of Sri Lanka, which introduces the development and increasing relevance of VM in the 
construction industry in Sri Lanka in the last decade and VM systems that have been developed in the 
industry. The second paper is written by Ku et al on managing value management workshops to 
ensure value for money for water supply projects, which presents the development of VM in the 
Water Supplies Department and the experiences of the department in managing VM workshops. The 
third paper is written by Barton and Pretorius on the challenge for public projects in Hong Kong in 
managing values, which revisits the notion of value and values and presents a view of capturing and 
integrating values into VM for public sector projects.  
 
I would also like to take this opportunity to call for more contributions from our members to this 
publication. The Value Manager should be of the members, from the members and for the members. 
With your support, we can make it better! 
 
Geoffrey Shen 
 
Editor, The Value Manager 
The Value Manager                                                                                                                        ISSN 1029-0982 
 
 Vol. 10, No. 2, 2004 © HKIVM                                                                                                                  Page 2 
MESSAGE FROM THE PRESIDENT 
Tony Wilson 
President of HKIVM 
The hot, humid Hong Kong summer lives up to normal expectations and mosquito’s are targeted for 
extinction to reduce the chance of dengue fever.  Schools are on holiday so traffic seems a little 
lighter than normal unless you run into one of our many roadwork operations. 
 
This is the time for planning and refreshing ideas for the year ahead.  Vacations can be the great tonic 
this, for  to get out of the normal routine. I hope everyone will have or has had a good time. 
 
International Conferences are now being planned.  The Institute of Value Management in Australia 
has scheduled their conference for the 4th and 5th November 2004, in Geelong, Victoria, Australia.  
The title is “Optimizing Innovation and Value”. Calls for papers have been sent out.  The sub theme 
is, “VM paving the way for Australia’s Manufacturing, Services and Project Industries”, something 
very close to our hearts as we would so much like to introduce VM to similar clients in Hong Kong.  
Contact Lynne Lucas at Deakin University by e-mail : luco@deakin.edu.au Phone 61 3 5227 8121 
or view the IVMA web page: www.value-management.com.au for more details. 
 
We have appointed a team to manage our own 7th International Conference which coincides with out 
10th Anniversary. It is scheduled for early June 2005.  Doug Castledine e-mail: 
dougcas@pacific.net.hk is the lead co-ordinator at the moment, therefore if anyone wishes to 
contribute, please contact him directly with ideas for themes, sponsorship etc. 
 
We have issued membership subscription requests for 2004 and expect to issue certificates in due 
course.  In relation to this, Frederick Pretrious our Membership Secretary (e-mail: 
fredpre@hkucc.hku.hk) requests you all to send any change of address or new e-mails contacts to 
him right away.   
 
We held a very interesting and informative evening event at the Yacht Club on June 29th where Jim 
Rains gave us a presentation on Facilitation together with a FAST diagram to show his approach.  
Thanks to Dr. Mei Yung Leung and Lindsay Pickles for helping to arrange this. 
 
Being our 10th Anniversary in 2005, we are proposing the International Conference as our main event.  
We would appreciate members’ views on what else you consider we could do to mark our continued 
and steady development as a Professional Institute.  Please e-mail myself: wilsoar@archsd.gov.hk 
or Lindsay Pickles on pontex@netvigator.com with any ideas and thoughts. 
 
A small story which I think originated from Martyn Philips, about managers and professionals for 
consideration:- 
 
A man in a hot air balloon realized he was lost.  He reduced altitude and spotted a man below.  He 
shouted down, “Excuse me, can you help me?  I promised to meet a friend I would meet him an hour 
ago, but I don’t where I am.” 
 
The man below answered, “You are in a hot air balloon, hovering approximately 10 meters above the 
ground.  You are between 40 and 41 degrees north latitude and 59 and 60 degrees west longitude.” 
 
“You must be an engineer,” said the balloonist. 
 
“I am”, replied the man, “but how did you know?” 
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“Well”, answered the balloonist, “everything you told me is technically correct, but I have no idea 
what to make of your information, and the fact is I am still lost”. 
 
The man below responded, “You must be a manger”. 
 
“I am”, replied the balloonist, “How did you know?” 
 
“Well”, said the man, “You don’t know where you are or where you are going.  You made a promise, 
which you have no idea how to keep, and you expect me to solve your problem.  The fact is, you are 
in exactly the same position you are in before we met but now somehow, its my fault!” 
 
As in Value Management, asking the right questions in the right manner at the right time, combined 
with good forward planning, would certainly have helped the manager in the balloon. 
 
Looking forward to hearing your views about 10th Anniversary events. 
     
Best Regards 
 
A.R. Wilson 
 
President of HKIVM 
 
 
 
 
 
